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Background:
• Applied for Pilot scheme in 2004

• Appointed consultants to look at feasibility of scheme in November 
2004

• Consultation with landlords/agents and EDC representatives began 
February 2005

• Feasibility Report finalised October 2005

• Code of Practice and Guidance produced

• Tenant and Landlord Packs compiled

Presenter
Presentation Notes
4 local authorities were chosen to pilot the scheme – East Dunbartonshire was not one of them!

Arneil Johnston Consultants were appointed to carry out a feasibility study.  These were the consultants appointed by the then Scottish Government to monitor the pilot schemes and produce the National Core Standards for Private Landlords

A number of landlords and agents volunteered to take part in the consultation.  EDC has had a Private Landlord Forum operating since 2004, so contact with interested landlords was fairly easy.  There was a pool of around 18 landlords/agents who made themselves available for consultation meetings and the options appraisal day.


The feasibility report covered issues such as:
		Defining the aims and objectives of the scheme
		Structural and operational options for delivery
		Types of Accreditation Schemes
		Localised Code of Practice
		Validation and Inspection process
		Compliance, complaints and appeals processes
		Governance Issues
		Resource planning

The code of practice and guidance produced are very similar to the Scottish Government models with only a small number of local variations

Landlord Packs comprised of:
		The code of practice and guidance notes
		A tenancy agreement and guidance notes
		Certificate of Accreditation and membership card
		Inventory Template
		Occupancy Agreement
		Risk assessment form and guidance
		Good neighbour charter
The idea of the membership card would be for use when buying goods/services from local trades – as part of the consultation process and questionnaire had been sent to local businesses to see if they would be interested in participating in the scheme by way of offering discounts to accredited landlords.  There was a surprisingly positive response from those lettered as well as other businesses contacting us offering their services.

The tenant pack comprised of:
		A good landlord guide – information on tenancy management and property standards & safety
		the complaints procedure
		localised services guides – DWP offices, GPs, dentists, advice services, schools, useful telephone numbers etc
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Landlord Accreditation Scotland

• Will introduce the scheme to your landlords

• Launch the scheme

• Provide training

• Administration of scheme

Presenter
Presentation Notes
2 -  3 years later - LAS came along to an EDC private landlord forum to introduce themselves and describe how the scheme would operate.  This also gave me the opportunity to explain why EDC would not be able to proceed with the scheme themselves – lack of manpower to administer the scheme.

The scheme was launched in January 2009 at an event which included landlords, agents, partner agencies of the council, local members etc

The 1st training course was held at end of March, with very positive feedback from the landlords who attended.  A number of these landlords have applied to become accredited since this event.  The session also included landlords who weren’t registered in East Dunbartonshire who then requested that they were invited to the council’s landlord forums.  The 2nd training session is due to take place tomorrow.

Some points that came from EDC’s consultation:
		Accreditation has to be publically recognised – If there is low public awareness, there is no incentive for a landlord to become accredited, as prospective tenants will not recognise the quality demonstrated
		The Steering Group firmly held the view that accreditation should seek to improve both property and management standards across the sector and on this basis should incorporate both aspects fully in the compliance and validation frameworks used to assess and regulate landlords. In the interests of consistency and clarity these standards should apply to all properties held by an accredited landlord and not only those submitted, which meet the requirements. In terms of accrediting both management and property standards, this isn’t the case with LAS, however Landlord Registration was introduced after the consultation and this has hopefully covered any problems which may arise.
This view was confirmed by a wider forum of landlords who agreed that, to avoid confusion, all properties held by an accredited landlord should meet the required standards.
		Landlords felt that it should be a scheme run by landlords for landlords as opposed to ‘The East Dunbartonshire Council Landlord Accreditation Scheme’.  The council would only be providing administrative support and specialist opinion (if required) when dealing with complaints
		The preferred method of awarding accreditation would have been a ‘full inspection’ model but it was recognised that this would be too time-consuming and labour intensive.  It was decided that the ‘self-certification with sampling’ option would demonstrate the most positive impact on establishing a robust approach.
  		Landlords felt there should be a fee charged to become a member as this would give the scheme more credibility
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Joint working

• Rent Deposit Guarantee Scheme

• Lead Tenancy Scheme

• Landlord Benefits
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It is anticipated that all landlords who want to participate in the RDGS and LTS will have to be accredited before the council will work with them.  At present we don’t have a timescale for this requirement but we feel that it will further promote the scheme and EDC’s commitment to working with good landlords.

EDC is also working on providing PAT testing training and equipment which Accredited Landlord’s will be able to access.
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