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Outcomes

• 2009 Interim targets

• Current Position

• Extension categories

- Pan Ayrshire Approach

- Medical priority           



Backdrop

• Increase in homelessness of 140%
• Repeat Homelessness at 14 %
• B & B usage extensive
• Pressure on service and stock
• Prolonged duration of homelessness



NAC response

• HL1 Statistical Analysis

• Research

• Benchmarking visits

• Consultation



Service development

• Entire service prevention focused
• Youth prevention services
• Housing Support
• Alleviation Services
• Advice and Information
• Restructure / Centralisation
• Robust PMF with targets



Impact

% Increase/Decrease in Homelessness Trend

-30

-20

-10

0

10

20

20
02

/0
3

20
03

/0
4

20
04

/0
5

20
05

/0
6

20
06

/0
7

20
07

/0
8

20
08

/0
9

Year

%
 T

ot
al

NA % Total National Average Total

North Ayrshire Repeat Homelessness Against National Average

0
2
4
6
8

10
12
14
16

20
03

/04

20
04

/05

20
05

/06

20
06

/07

20
07

/08

20
08

/09

Year

%
 T

ot
al North Ayrshire 

National Average

% of 16-25 Year Olds Returning Home Following 
Prevention Activities

10
20
30
40
50
60
70
80
90

100

2005/06 2006/07 2007/08 2008/09

Year

%
 T

ot
al

 % Cases Prevented

%  Friends/Family No Longer Willing to 
Accommodate

44 43

31
36

0

10

20

30

40

50

2005-2006 2006-2007 2007-2008 2008-2009

Year

%
 T

ot
al



Impact 

• No longer using B&B
• In process of returning 40 units of 

Temporary Provision
• 99% of assessments within 28 days
• Duration of Homelessness 14 weeks
• Reduction in Withdrawn/Lost Contact
• Progressing well towards meeting 2012 

target



Discussion

• Where are you in meeting 2012 targets?
• What have you done?
• What do you need to do?
• Are you likely to meet target?
• What are the barriers?
• What could assist?
• Anything else?
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