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Everyone should have a home

Shelter
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Presentation Notes
RSLs and homelessness not a new focus.
Last October, Shelter Scotland marked its 40th anniversary and joining us were associations which shared common origins with Shelter – most notably Castle Rock – Edinvar.  But there are  others which started with Shelter activists.  That anniversary event was supported by Weslo, an RSL with which Shelter has had a strong relationship for more than 10 years now. 
Other RSLs have started out as  specialist organisations for homeless people; or have developed such specialisms along the way.
So whenever we look at the history of homelessness policy we will also find RSLs, even though they were not called RSLs in these days .
But I want to argue that the  role has now changed dramatically, partly  as RSLs have grown to be almost equal with council housing in their share of the social housing stock; but also because the scale of the homelessness challenge requires that role to increase dramatically. 
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* Meeting the 2012 target
e The current picture
e The future of section 5

 The road to 2012 — next steps
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The scale of the homelessness challenge  is most obviously seen in the 2012 target.
DESCRIBE what it is.
But I also want to cover the following  issues.


) Shelter

Meeting the 2012 target

» Shortage of affordable rented housing

* Prevention of homelessness - Scottish Government
priority

e Importance of tenancy sustainment and support provision

 Already a contribution from RSLs to meeting 2012, but
more action still needed


Presenter
Presentation Notes
1st 3 bullet points – key things needed to meet 2012.  

Shortage:
2007 CSR – short of 10,000 homes
Last week’s budget
RTB – this week’s Bill consultation
WANT TO EMPHASISE LOTS OF JOINT WORK WITH SFHA AND CIH ON THESE
Prevention – CoSLA / SG letter
Housing benefit
Evictions and possessions
Supporting  People

4th bullet point – opportunity for RSLs to engage with 2012 at a strategic as well as an operational level.  2012 is best card to play
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The current picture

e Mixture of systems for councils to refer homeless
households to RSLs

e Preventing homelessness as well as responding to
households in crisis

 Provision of supported or specialist accommodation

e Some strategic engagement with local authorities
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Shelter Scotland’s discussion paper “RSLs and homelessness in Scotland” looks at the current work of a number of RSLs on homelessness – we do not have a full picture of the work of all RSLs in Scotland with homeless households, but have a broad impression of current work.  ARGUE THIS IS A GAP – CF ALACHO SECONDEES

We’ve already heard from Craigforth this morning on the review of section 5 – will be looking at this in more detail in a few moments

Many RSLs have included early intervention and homelessness prevention activities in their work – welfare and benefits advice is a common activity

Supported accommodation – of the RSLs we’ve spoken to there’s a mixture of support services provided by RSLs themselves, good links with local councils’ support services, and some supported TA provided

Strategic engagement – some RSLs have engaged with local councils’ homelessness strategy development process, however not all RSLs are involved in strategy development – as major providers of social housing RSLs need to be fully involved with tackling homelessness at a strategic level








Shelter

Prevention of Homelessness

e Section 11

e Evictions

e Mortgage to Rent and Mortgage to Shared Equity

e Tenancy Support

e Specialist / temporary accommaodation
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The future of section 5

- We welcome the publication of the research on section 5.

> Little evidence In the report on the experiences of
homeless households; taking RSLs’ and councils’
reflections at face value

> Section 5 seen as “heavy-handed” in some cases

> Report does not see as problematic the current mix
of systems for referring homeless households to
RSLs; referral process is important, not just the

outcome
> Review needs to prioritise: pre-referrals;

comparability, support.
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I said I’d look  a bit more at S.5
- Shelter in at S5 at the start.  Context LSVT and NHPs group.  Proposed SLO.  Important to tenure reform process.
-  Paper on section 5 3 years ago.

Report does acknowledge that it’s based mainly on evidence from RSLs and councils, but its argument that outcomes for homeless people are more important that the process of referral is undermined by a distinct lack of evidence on the experience of homeless households

Reporting what councils and RSLs say as what is actually happening without any analysis of why they might be saying it – report fails to get to the heart of what’s really going on

The report shows that the current mix of referral systems is confusing and suffers from a lack of transparency, yet its 1st recommendation is to retain the current system.  

Obviously outcomes for homeless households are very important, however the process of referral needs attention, particularly as this report has highlighted the confusing, inconsistent and opaque nature of the current mix of referral systems.  Referring homeless households to RSLs should be transparent and consistent.
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The road to 2012 — next steps

» \We can build on existing good practice, but there is still work to
be done

» Section 5 to be used to refer all homeless households to
RSLs

> Prevention of homelessness statement for each RSL
> RSLs need to be involved in local authority strategy
development

> Scottish Housing Regulator has a role in monitoring RSLs
contribution to tackling homelessness

> Better understanding of impact of removal of ring fencing
on support provision for homeless households
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THE FACT THAT THIS EVENT IS HAPPENING.

But evidence to SP Committee shows that only making progress to 2012 at half the rate we need to: 7/18/7

Many RSLs are already making an important contribution to housing Scotland’s homeless people, however as 2012 approaches there is a need for further action

Using section 5 as the only way to refer homeless households to RSLs will ensure comparability between RSLs, provides a fall back for councils and is a transparent system.  

A prevention of homelessness statement would set out the ways each RSL will work to prevent homelessness – e.g. arrears/evictions policies, MTR, tenancy sustainment activities

As well as thinking strategically about their own work with homeless households, RSLs should contribute to strategy development for their local area with councils – as major providers of social rented accommodation RSLs should play a major role in the development of homelessness strategies in their area

SHR should monitor RSLs performance on lettings, evictions and tenancy sustainment – all RSLs need to contribute to meeting the 2012 target 

Shelter and SFHA have a shared interest in understanding the impact on changes in housing support funding on provision of support for formerly homeless people  - joint working on this needed
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