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Agenda 

09:00 Registration 
Tea & coffee 

09:30 Chair’s welcome 
Annie Mauger,  
Executive Director, Devolved nations, Chartered Institute of Housing 

09:40 Introduction to ‘Beyond the Cuts’  
Adam Lang,  
Head of Communications and Policy, Shelter Scotland 

09:50 Minister for Housing and Welfare – Margaret Burgess 

10:10 The future role of funders 
Jackie Killean, 
Director for Scotland, Big Lottery Fund 

The role of funders in the changing systems 
Alice Evans, 
Director for System Changes, Lankelly Chase Foundation 

Delegate discussion and response 

11:05 UK, Scottish and local government funding for homelessness 

Statutory funding in the sector: Where we are now and where we need to go 
Tony Cain,  
Policy Manager, Association Local Authority Chief Housing Officer 

Responding and adapting to temporary accommodation funding changes 
Marion Gibbs,  
Homelessness Team Leader, Scottish Government 
Julie Hunter,  
Housing Strategy Manager, North Lanarkshire Council 

Solutions: Collaborative working between local authorities and the third 
sector 
Ewan Aitken,  
Chief Executive, Cyrenians, former leader, Edinburgh Council 
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Panel discussion 

12:15 Lunch 
Buffet, networking and exhibition 

13:00 Costs of homelessness: The big picture 
Nicholas Pleace,  
Senior Research Fellow, Centre for Housing Policy, University of York 

13:30 Workshops 

* Demonstrating the economic value of your service 
Karen Hancock,  
Economist, Pro Bono Economics, former Chief Economist, Department of Education	

* The impact of funding challenges on homelessness teams 
Anna Evans,  
Director, Anna Evans Housing Consultancy 

* Social Investment: bringing new money to the sector 
Roger Moors,  
Chief Development Officer, Social Investment Scotland 

14:30 Coffee 

15:00 Innovative Income 

Financial investment for social impact: loans, bonds and more 
Phil Caroe,  
Director of Social Finance, Allia 

Social Enterprise 
Fraser Kelly,  
Chief Executive, Social Enterprise Scotland 

Diversifying income 
John Hinton,  
Executive Director, Move On 

Delegate discussion and response 

16:15 Closing remarks from the chair 

16:30 End  


